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Less Than Zero
By James Hill '

¢ It wasadamn good Bad-at-media silver-—
A run — a twelve-year. backs, mid-tier griz-
real estate season after  zle agents, andeven
the Countrywide days, youngornew . |
with relatively smooth  agents thatdon't
sailing right through ~ mind unbuttoning
the C%) (D days too an extra butt%n otr |
mostly. Easy days with ~— pics — none have
good rates, realfy good  an automatic(:) E%at -
Fates,bucnow four _inthenew Y2/
fucking years of real estate mar ket, |
ghost market — this ~ evenifthe }%loc e
Cvasn't the spectre  ey-stick Alhang-. |
dreamed in the Whole  over-depression. G
~ Foods parking lot, - doesn’t happen, the |
contemplating dwin- . DEW real e_ﬁate--d ]
dling fortunesin the market will n%ebl ]
4 sarineblack Rover. The  less bodies and blaz-
broker-and-bilkdni— €6~ e
partybargehadun - . . o0
LR 2022 -Awvicttmusic ~  ION['T ;
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’ve seen loan officers
disappearing likecasse. o o
sette playersin the
oughts. Iwon't forget

the sweet jams. Fast

forward to the 2027

Austin real estate mar-
ket—no more cheat
codes.
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Sometimes when

you're on the fairway
with other private
. ‘::Cl:l;];‘::)..jt]t]L(E::[iiil:l:]'(E:jr'f;. IS?itij-‘h]L e R _gi
. lose street-level per-
spective. You can't i
forgetabout renters.
131.1(6 & fl%’;.nﬁ%gfg ‘them until youve got
€aves VETT A entire brand new
CO‘lsfli;meC1&tl)_ e 4 z}mlrtmentwilth al' '
mu — Hou: _
 afbeinthelapeot fobby loungen
urgency 0N+ P trahge' to Afl. The
there possibly are 5002 Th o e
i s g e eason? The tormer |

U T .
e SQ@?PC‘?pl vemall never_-:endmg,. wave of
Austh— avery Sma hich-pavin teCh obs L
~ 4  beunder the impres- that has flo0CE
silet s e e --sion-"th Fm Q1 Aus-tm-for----th-e-past----

FACChe- 25+ years stopped. - ..
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RENTERS

1.SHOP EVERY CHANNEL

FEMP, APARTMENTS, PRIVWATE OUNERS, o
GROUPS, MLS, STR, LTR, OFF-MARKET OPPS |

2. ASK FOR ALL SPECIALS
AND CONCESSIONS
LOOK FOR LEASE UP NEW APARTMENTS U/ FREE

RENT, DISCOUNTS, SPECIALS, MouwE-IN OR ;
LOOK & LEASE SPECIALS, AND REFERRALS.

« RENT TO OUNERSHIP |

L 00K FOR SELLER FINANCING, uEASEuﬂPTIUNS”é
AND RENT—TQ—&NN._PREWI&UB&MfuNAppRawaow b

S=gul BUYERS WILL FIND NON-CONFORMING

OPPORTUNITIES IN THE 2027 RE MARKET.
SELLERS HAWE GODNE ON YEARS OF A SOFT. .
MARKET: MORE WILLING TO DEAL. DP’S ARE |
TYP ICA LL].‘.Y‘I'-'«-A--RBJ-U.ND ]fﬂ%-. Sl e

S&MEAuBTINNEIEHBGRHBBDSN?KECARﬂ”_g
OUWNERSHIP OPTIONAL. WITH EASY AND EVU- >
FRYWHERE DELIVERIES RIDESHﬁRES?MﬁNDMWMWJf
WALKABILITY, AETERNATIWE_TRRNSPQRTBTh¥W_f'
TIﬂN”CﬂN"EHﬂNGE'%ﬂUR'H&UEINGLBUDGET :
QUREITWT&H_EJEE, TIME . . - ey
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~ 5. MOWING: COSTS MONEY
%' STAYING PUT IS A STRATEGY NOT A FAIL- |
; URE. MOVING NOT ONLW COSTS MONEY -BUF
MOMENTUM AS WELL. SOMETIMES IT TAKE
MONTHS TO FINALLY SETTLE INTO A NEUW
PLACE. _ e -

In real estate development you gotta getit
full— at least 85%. }Ehen the next guy buys. -

it— but that part's not happening.

Three years ago, most g

s Y planned on a real estate
L market where scale was

< largely a function of hours

C ' awake, some coaching fees
e possibly, and a

_ 4 Detter-focus-the-fuck-up
Lioness attitude. More

effort, more tech, and

magbe a Provig-yortwo
or oversight. No one

J lanned on Al. Not the
w evil-ass recursive part. Sure

=1  _ webought the Ferris
& Bueller %Véames lunch-
& boxversion of Al, not the

Skynet world-endin
GNI{’S

o

it
o AR
-y

L

- o e L
iy s

"You (’;otﬂd Be
Mine” version.




LISTINGBS AREN
ACTUAL NEIGHBORHOOD
RELATIONSHIPS THRouUl
MEDIA, FBMP, GROUPS,
MENT. IT? BACK

PPING: HANDS - SOFT

Now all are forced into the Al turnstile
— everyone has to go through it, Com-
pass just has millions of dollars when they
do it — Compass buying up brokerages,
brands, and consumer data — attempt-
ing just like everyone else too — to wring

out every last piece of warm human be-

havioral'data from the industgr's current

members and use that to build an Al real
estate tesseract to control the industry.




T L

T You have to know where the con-

 the most'”S()phisticated urban Rea

You can run a brokerage oft Goo le Drive.
12 Olziut my company on it in ecember

2. before my tech bro friends did. The

cloud cleared out the hardware and soft-
- ware problems, saved hours, and connect-

ed team members. Now Al is set to fix real -
estate problems and you might be one of

I'm "pa'rtial“ to Facebook Market-
place because ['m partial to Craég—-
slist — pretty muc the same ride,
but the MLS is fine too. Sure,

ABoR asked me to help redesign
the MLS after 1 }tput ‘the entire
Austin portfolio of Greystar, the
world’s largest -property manage-
ment company, on a private MLS
o ohe day . in 2018
This - wasa big no-no, and the
board thought perhaps they may.
have something to learn about leas-
ing and asked- for a presentation.

sumer is consuming, and how
they’re consuming. I had to explain
home and real estate to Supposedl?r
tor-GRI ﬁ)rofessionals in the coun-
try—with baby blocks. Do you
know that “finding people homes”
ncludes renters too? Renters think
they are real people too, and that
their homes are real homes. You
know how we say we’re all about

'g;ur::uod Uy ST SIY) Agm puelsiopun no_A od

_ helping people find home?Do you

understand why this is important?

theurbansquared




Just like Hungry Hungry Hippos, you feed and

%row renters and when they come out of their
orrible-to-you - renter €OCOONS, then they’re--

all dbuyers Those

known as these new creatures calle
thmgs that buy houses e do you understan

LEARN LEASINGJUR
LEFT BEHIND '

UNDERSTAND CGNWENTIGNAL+RENTALS a
CATING. FURNISHED HOUSING, PROPERTY 3
PANAGEMENT, PRIVATE MLS HOUSE, CONDD -

AND DUPLEX LEASINGh

~ 3. MAKE TECHNuLﬂ&m e
“:*iEF‘H”“ Iﬁrsi l(E:EJD > %

AND BROKERAGE PLAT-v'“"“i

IMPROVE

”gfu'ééRmICé, 0R GENERATE NEASURABLE BUSI—
a4 LT FOR PUMP AND DUMP- |

MﬁRKET SWSTEMS A BRGKER—
& RUE MAY BE U \ “”m;
23 4. RIND A HYPER- EOCAL |
J;lmENTﬂR/BRBKERAGE 4

"”j IF WUURNBRBKERABE
: SALES NANAGER




5. MEDIA & TECH AREX
EﬂUﬂ:f“ﬁTﬂHf[pu[IS o S

IF YOUR BROKERAGE ISN’T ADEQURTE“FT'””””é
MEDIA AND TECH YOUW PROBABLY KNOW IT. o
THE NEW MARKET IS EVEN MORE NARROW AND ;
SET OGN THE- RIGHT AMOUNT AND KIND OF
MEDIA WITH ALL THE ADMIN AND PRE AND |
o 00ST PRODUCTION RESPONSIBILITIES. IF %
- you- ALREADYY DB THIS YOURSELF, FINE, B8UT
m  UNDERSTAND WHAT YOUR BROKERAGE 1S PRO- |
UIOING AND THE TOTAL COST OF EWERY~— E

=+ Startingan MLS ~ £a
' “membership with
%/ memberstoyour .

. &  Dbase, start that
earlier witha
longer _
membership™—
lifespan Plusadt o

|
catches the buyer
lead and starts'the
client/agent ...
relationship at its
earliest point. _ .
Doyouunder - i oo entee
stand?

 wok my
members-only
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. There's macabre evigee
" __blood on the tracks—
er fairway — inventory e o .
that sits iSn’t horsepower, g B o

M b
i Ay

real estate  problem. o

A > t -
i

itsexactly the & e e =
way ~Realtors handed S S
MI Saccessto Zillow. The S s il
2010 real estate chuckle- T
~ heads sold out the Realtor S |
oty once before, i

f once before, § e
agents would eventually SR

el

1ave to pay for, on top o
their -membership - dues. ¢
- That original sin and §
' toothpaste is never going §
 back into the tube. Now

that same establishment
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~ lends 1ts nam

B

% rorcom;— selliiz?aagentsw L
. leads generated around o

y  their own listings. Agents
) supply the clients, proper- -
, and content, pay thell
board and MLS dues, and
in addition, pay for the-
~ leads that their own work
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I. WAR TIMES EQUAL ﬂ
QUICKER PROMOTIONS

- BUWERS CAN FIND BETTER DEALS NOU, AND 7
60 CAN NON-CONVENTIONAL BUYERS — s

 RENT-TO-OWN, SELLER FINANCING, AND

“mﬁnpuﬂANS'nRE'AuE-DIEEERENTTERmsAND“"@
mAWS“T&'D&'N&N_G&NWENTI&NREruﬂANS;'“"“'%

g

. 2. LOW TIDE LATITUDES

THE BUFFETT (WARREN); TYPE INUWESTORS GR —
BIGBEST PLAVERS IN THE MARKET WAKE |
BACK UP AND BUY IN LOWU-TIDE HIBH~-SUP- -
PEMLBHMER?SMMﬂRKETS~AS«THﬂT*SwTHEWWAWW"“G
TG CONNECT TG THE PROVERBIAL “PENNIES
>~ ON THE DOLLAR" OR EVEN A LOST SHAKER

Ww;  &H"3ALI1.WM_N_ PR et U e e

* ;73;.NEGﬁTIATETHE* fi
=l [:ﬁlTTI'QE:a T1R“hlS“A[:]5I‘Jm"ﬁ“'}

) PRICE,JSEELER-E&NEESSI&NswaEPRIRST~M"“”“”5 ......
L=¥ L INANCING TERMS, ANO BUWER-AGENT =~
=1 CoMPENSATION ARE SEPARATE |
 £$- ECONGMICS _,_w,ww_ﬁmé

. HEE MARFET .

¥ @ [ .ccoooK MARKETPLACE, GROUPS .- . =
SF™ DIRECT-GUNER LISTINGS, AND NEIGHBORHOOD ¢
B ¥ L GNNECTIONS CAN UNCOVER OPPORTUNITIES
ff;iAi QUTSIDE THE TRADLTIGNthSEARCHhEUNNEhtMWM;
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5. BUY THE BLOCK.

. EWALUATE MICRO-LOCATION, CBNMUNITW

- AND NEIGHBORHOOD VWIBES DAY, AND NIGHT.
MANY SPOTS IN DENSE URBAN AREAS LIKE
THE EAST SIDE ARE WILDLY DIFFERENT G !

BLﬂCK BY BLDCK AND REQUIRE

. ... @ |
= of MLS#members sold zero or one home in 2025"‘

Meanwhile, the industry 1s still selling old magic |
t0 2 new market — overstuffed ante 1luv1an acle:

offices with bad/ %?of medm and mar keting are ’t
the ﬁrst to go m C 00 ustm urban rea estateji

53% OF MLS I\/IEI\/IBERS

SOLD ZERO OR
HOME IN 2025 e

A lot of the real estate service army have already _
blip ed away. ‘And now the Realtor riverboat putts -
north. Not quite Heart of Darkness tear, just the
got-—to-—make my- Porsche-payment—-kl nd-of-fear.

T1des have turned with FBMP — a street-level hous-
% ernaut of oose data and market flow, add the
Grou s and you ve oot an ad hoc small-busi-

ness marketi I%rnac ine wit nelghborhood—-level

distribution that can sell or lease property same day
This sneaky P ontiac bargain technology 1 punchmg

well above 1ts We1ght and even Grandpa can operate

theurbansquared




Renters win in 2027. Austin rents _ ...
finally haye fillen from their proud " = = -

TR TR
s
g

2022 £ 4. h *&h r gue Wave b‘i oy

& =

*
A e iy

A
T

- Caltl 5 4
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Entry-level = one-bedroom apart- - -

ments in Austn® trban core that «* = -

L - S
T o i

A gl W3
R R FE B = T

Y NN an
AS

99, while some lease-up
apartment new builds are offerin
“the developer's how” — a “1
weeks free” triage concession that
has been the norm in apartment
leasing for _gtesepast 2 years. sy

STR is old hat in Austin. Thisisa :
city that has college pre-leasing. No ot
et Cltyln SAmcrica has had 4 7 ¢ i

more articulated and profound re-

1, T o o = . LEE RS
X L Jish i WY et Pl Bmet i T T
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Austin's IKEA-cosplay days of easy Airbnb'n and
urban leasing are gone, battered by comp
operating COStSturnover, €85 ey
i v Y e iy, 0 D2
renters haveiejectee
that are Sx normal
5
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 CONSIDER SELLER FINANCING, LEASE-OPTIONS, |
RENTING, OR HOLDING WHEN THE ECONOMICS JusTI- |
FY IT. THE NEXT BUXER mnvﬁNEEDWA+D$EEERENTwFWWWfEZ

~ PATH TO: DUNERSHIP.
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. gperator — rental offset
. for _on-site manager
servmg property and 1ts S
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5 When the market’s flowing and outcomes aregoo&: L
- that experience was- sufferable. But now the more—

The o e

¢ emerging human-hybrid magket™
&  lsntentl ly -,dlgl.t‘al or analog. Sort 0 e B
& <kills will become i, e e T
%  ant convenience, but not at the - F

@ complint | heard from renters, .

.+ They simply didn't know what
¢ wholeprocess—-——- what the next. .. = E
 move was, much less the one dhber. v 1
. that. Their Q',geﬁt‘h”gdﬂ't'explained~ e
Qi) it or didnt know themselves, . i

T~  That's why doctors confuse e e

 hingepointsof 2 reifestate transe T T

utter expense of meaningiu 5

commercial teal estate, the #1 o R

Suere s ves o pemarcablc o s

=3 consistent: they felt lost an -
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' sophisticated Austinite is self-directed — ready to
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